
criminality form a large part of the 

staff component as far as numbers are 

concerned, they do not constitute the 

largest number of perpetrators when you 

analyse the “dark number” (unknown).

The most common forms of forgery 

found in our practice are:

■	 creating fake invoices (e.g. cash 

payments for biltong, but the biltong never 

reached the storeroom and the invoices 

were paid in cash);

■	 changing amounts on handwritten 

invoices for smaller deliveries paid for in 

cash (e.g. number 3 changed to number 8, 

or 6 to 8, or 1 to 4); and

■	 adding ghost workers to a list of 

contract workers who are paid in cash.

How to observe and prevent 
losses at POS?
Usually we have to ask ourselves following:

■	 Is the position of the POS in the store 

adequate for its purpose (e.g. is close to the 

exit or must the customer go walk through 

the entire store to find the exit)? 

■	Are we doing regular till spot checks? 

■	Are discipline and the code of conduct 

for cashiers enforced (e.g. eating drinking 

or reading newspapers while serving 

customers)? 

■	 Is the rule that cashiers cannot keep 

their own money while on duty at the till 

enforced? 

■	Are all voids and refunds reported 

regularly to the supervisor or manager at 

the end of shift? 

The POS contains a high volume of 

repetitive criminal activity, and although 

it is not the area where the most money 

is lost, it deserves our undivided attention 

if we want to maintain a low level of 

shrinkage.

The POS is an operational retail function 

that deals with the receipt and issuance 

of money, keeping records of it, and taking 

care of the money itself. The cashier 

comes in direct contact with money, and 

possible attacks will take the form of direct 

appropriation.

The cashier will try to hide the shortages 

in the till by deceiving the control 

mechanisms through falsifying the basic 

documents or not recording sales through 

documents or the cash register, but the 

goods are issued as normal sales.

The POS and its duties are very often 

connected to other functions in the 

retail operation and the most common 

concentration of functions will be with the 

supplier (e.g. cash payment on delivered 

flowers for the shop), storeroom (non-

evident surplus from the kitchen preparing 

fast food), and, the most risky one, where 

the accountant has access to or influence 

the cashier’s function.

If you refer to our article in the April 

edition of Supermarket & Retailer, you will 

see that with POS we usually encounter 

the criminal-activity group marked as IV 

(the appropriation of losses as a result of 

forgery and other methods) and group VII 

(negligence in trading).

Although cashiers, (besides the 

managers) in the structure of detected

■	 Is the unnecessary opening of cash-
register drawers monitored closely?

■	Are we analysing shift summary at the 
end of shifts (e.g. unauthorised exits from 
computer back-office system)

■	Are any items selling on short codes 
(one key PLU code)? Why?

■	 Is the rule that cashiers cannot buy for 
themselves at their own tills enforced? 

■	Are cashiers allowed to keep calculators 
or personal bags with them while working 
at the POS? 

■	Do cashiers log in and out at the 
beginning and end of their shifts, or do 
they just continue to work under another 
cashier’s name? 

■	 Is staff buying under supervision? 

■	Are cash-register drawers closed 
between transactions? 

■	Are cashiers often serving relatives and 
friends? 

■	Are cashiers allowed to keep cellphones 
while on duty at the POS? 

■	Are cashiers trained to look for 
customers who have concealed small items 
inside another item (e.g. deodorant or 
toothpaste inside a toilet roll)? 

■	 Is proper undercover surveillance 
regularly done at the POS? 

Once again there is no one formula that 
will fit all retailer operations. These are 
only the most general and most useful 
methods used to prevent shrinkage caused 
by irregularities at the POS.

In our experience undercover surveillance 
is giving the best results when it comes to 
preventing criminal activity at POS. After 
initial undercover surveillance, cashiers 
should be aware that they are monitored. 
After a while they would start to test if 
the surveillance is still there, but the risk 
of losses will still have been significantly 
reduced.

From our experience a minimum of 100 
hours of undercover surveillance a month 
per cashier is initially required to pick up 
all tricks, gaps and loopholes that exist at 
the POS. After that random monitoring of a 
minimum of 40 hours a month per cashier 
is sufficient to keep effective control. 

The main objective should not be 
catching cashiers stealing, but identifying 
tricks, gaps and loopholes to reduce the risk 

of losses at the POS.

Janjic’s business, INVESTIGATION PRACTICE 
INTERNATIONAL, supplies retail shrinkage control 
services and he can be contacted on 083 4474 223 
or ipid@iafrica.com
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Managing your point-of-sale
After looking at receiving, storage and data integrity in the back office in our previous 

articles, we now come to the last of the high-risk phases in retail: the POS (point of sale).


